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Lewisham Polish Centre — Committee Meeting Report

June 11, 2025, at 6:30 PM

1 Meeting opening 6.45PM AL
2 Attendance Statement Everyone
introduced
Present: themselves
Ewa Dembkowska to the new
Joanna Gos Committee

Mirostaw Kraszewski
Marcin Libera
Matgorzata Lisik-Hulak
Urszula Kiermasz
Agnieszka tokaj
Ewelina Ongen
Bogustaw Rutkowski
Remigiusz Szarama
Katarzyna Szade

Tomasz Zarzycki

Guests:
Bozena Krasowska
Eliza Nowosielska

Agnieszka Bozzao

Excused absences:
Matgorzata Zalejasz
Anna Prusinska

Agnieszka Kopec¢
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The Committee unanimously accepted the motion by M.
Lisik-Hulak.

3 Quorum Statement AL
Quorum confirmed
4 Reading and the approval of the Agenda At
5 Trustees’ and Members’ Declaration of No Conflict of Interests | AL/TZ/RS/
* No declared conflicts all
6 Amendments and Approval of Previous Meeting Minutes At/AB
(Report available on WhatsApp group)

e No changes to the minutes from the last session —

approved by acclamation
7 Treasurer’s Financial Report AL

o A. Lokaj presented the financial report and explained its
contents.

« QuickBooks introduced, and A. tokaj reported it as a
successful decision.

e Success of the Stand-Up event — significant ticket
revenue — funds to be used to pay comedians who
performed voluntarily.

8 General Meeting Results Review Trustees

e A tokajread the Trustees’ Statement on the General
Meeting results.

« A tokajread Agnieszka Kopec'’s resignation letter from
the Committee.

« Vote to resolve tie between two candidates (each had 10
votes) — A. Bozzao unanimously accepted into the all
Committee (13 votes).

o Vote to fill vacancy following A. Kope¢’s resignation.
Candidates: E. Nowosielska and B. Krasowska. E.
Nowosielska received 12 votes, B. Krasowska 1 vote.
Congratulations to Eliza for joining the LPC Committee. | all

e Motion by M. Lisik-Hulak to remove A. Prusinska from
the Committee due to lack of attendance, failure to fulfill
obligations (newsletter), and lack of communication.

Dismissal or suspension applies only to Committee
membership (approved by discussion and LPC Statute
analysis). all
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e Vacancy filled — B. Krasowska recommended by K.
Szade — vote: 12 in favour, 2 abstentions.
Congratulations.

e Proposal for monthly online meetings (At).
o Trustees’ decision on the term “vacancy” in the Statute
(TZ) — explained by T. Zarzycki: a vacancy occurs during
a term if a member resigns or is removed. Once a term
ends, re-election is required through the General
Meeting — it is no longer a vacancy.
o Proposal to create new task groups tailored to LPC
needs:
o Statute, documents, volunteers (JG, KS, BR, EO).
o Communication — PR (MK, ML, BK, AB + UK).
o Building administration/calendar (TZ, GZ, GL-H,
ED UK).
o Education/events (UK, BK, EN, GL-H).

Working groups will meet within a month and elect a group
leader who will liaise with the Secretary. The Secretary is
obliged and entitled to monitor progress in case of lack of
communication.

A. Lokaj — President — requested a meeting with group leaders
a month after the first group meetings.

The President’s role is limited to approving reports,
representing the Centre, making decisions when needed, and
ensuring information consistency. Some working groups will
complete short-term tasks, others will continue long-term.

9 Report from the extra ordinary Committee Meeting — 28/05/25 AB
A. Bozzao read a brief report from J. Gos’s training session
10 Vote for President, Treasurer, and Secretary At/all
Candidates:
e A Lokaj— President — supported by B. Rutkowski (15
votes)
e E. Nowosielska — Treasurer — supported by A. tokaj (15
votes)
e A. Bozzao - Secretary — supported by A. Lokaj (15
votes)
11 Action Plan for the Next 12 Months At/all
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The Committee may create additional groups as needed to
fulfill statutory goals and develop the organization.

A. tokaj appealed to the Committee to involve members
from outside the Committee to enable volunteering and
allow people to learn about the organization and
potentially be recommended as LPC members and/or
Committee members.

12 | Events Summary At
- Postponed to next meeting.
e Open Day:
- Polorado EN
- Fundraising
- Competitions
- Inovision
- School Band at 13:00
- No Name Band
- Appeal for helping hands
13 Other Business all
o Celebration of the Millennium of the Polish State (AB)
14 Reminder of Upcoming Committee Meeting Dates At/all
e September 17, 2025, at 6:30 PM
« December 3, 2025, at 6:30 PM
15 Meeting Adjournment, at 9.35PM At
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